Z WORLD FEDERATION FOR
MEDICAL EDUCATION

WFME Virtual Site Visit Policy

With this policy, the World Federation for Medical Education (WFME) Executive Council delegates
authority to the Risk Committee to determine whether virtual site visits may be approved within the
WFME BME and PGME Recognition Programmes.

WFME BME and PGME Recognition Programme site visits are conducted onsite as the standard
modality. Virtual site visits are an exception and may be used only when defined risk, safety, or
feasibility criteria are met, and when the integrity of the recognition process can be fully
maintained. A fully virtual site visit may be considered only where serious and substantiated
reasons preclude postponement of the visit or implementation of a hybrid format.

A hybrid visit (combining a reduced onsite presence and virtual components) may be considered
where one or more Recognition Team members are unexpectantly unable to travel for reasons
beyond their control. This is subject to Risk Committee approval in accordance with the principles
set out below.

1. Criteria for organising a virtual site visit

A virtual site visit may be organised instead of a standard onsite visit when all the following
conditions are satisfied:

Travel risk and feasibility

The safety and security situation in the country or region presents a significant travel risk, as
evidenced by, for example:
e UK Foreign, Commonwealth & Development Office travel advice against all travel or all but
essential travel to the country or region, and/or
o U.S. Department of State Travel Advisory Level 3 (“Reconsider travel”) or Level 4 (“Do not
travel”) for the country, or region, and/or
e A similar advisory issued by the country of residence or citizenship of the Recognition
Team member, and/or
e Severe disruption to travel or safety due to factors such as:
o Widespread restrictions on international movement (e.g. pandemics, border
closures).
o Major disruption to air travel or local transport.
o Severe natural disasters or public health emergencies.
o Serious risks arising from armed conflict, civil unrest, or terrorism.

Operational readiness

Despite these constraints, the accrediting agency and the medical school/programme/
institution confirms that:



e They are fully operational, with sufficient teaching and accreditation activity ongoing to
allow meaningful observation, with students/residents, faculty and staff present.

e All meetings and observations required by the WFME Recognition Policies and Procedures
can be conducted effectively in a virtual format.

e The accrediting agency agrees to the virtual format of the WFME site visit and will
undertake all necessary steps (personnel, technology, scheduling) to support a rigorous
site visit.

¢ Recognition Team members can feasibly participate in all scheduled sessions included in
the site visit agenda, taking time-zones differences into account. At least two Recognition
Team members must be able to attend each session.

Risk Committee determination

The WFME Risk Committee reviews all available information, including travel and security
information, and determines that an onsite visit would pose unacceptable risk or is not feasible.

The decision must ensure that:

e The Recognition Team’s ability to verify compliance with WFME Recognition Criteria,
including through direct interaction with the accrediting agency and observation of a site
visit and of a meeting of the decision-making body; and

e The independence, confidentiality and fairness of the assessment are not compromised.

The Risk Committee may decide to convert an already planned onsite visit into a virtual or hybrid
visit at any stage of the planning process.

2. Process

The Recognition Programme Project Manager (RPM) monitors relevant international travel
advisories, public health information and local conditions for countries scheduled for recognition
visits. The RPM may also draw on additional sources of information, such as WFME partners,
assessors, Executive Council members, and local and regional authorities.

Where an increased risk is indicated, the RPM prepares a short briefing note for the Risk
Committee addressing:
e Recognition Team members, their countries of residence or citizenship, visa and travel
insurance situations, and any personal risk considerations.
e Current travel advisories.
e Additional security or health information provided by the accrediting agency or institutional
partners, including information gathered for the Risk Protocol prepared prior to every visit.
e Local transport and accommodation arrangements.
e The designated onsite contact person.
o Relevant context regarding collaboration with the agency to date.

The Risk Committee decides whether:
e The onsite visit can proceed as planned.
e The visit should be converted to a virtual or hybrid format.
e The visit should be postponed.
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The decision and rationale are documented in the Recognition Programme agency records. The
accrediting agency is formally notified, including confirmation that all requirements applicable to
onsite visits apply equally to virtual visits, except for explicitly listed procedural adaptations.

3. Scope, agenda and timelines

The scope, agenda, and procedures of a virtual site visit are identical to those set out in the WFME
Recognition Programme Policies and Procedures for an onsite visit. This includes:

e Meetings with agency representatives

¢ Meetings with the agency expert panel

e Review of documentation

e Observation of an accreditation site visit

e Visits to clinical, teaching, and training facilities

o Observation of a meeting of the decision-making body

All standard reporting requirements mirror those for onsite visits, including structure, content, and
timelines for the recognition report and the Recognition Committee decision.

4. Designated site visit coordinator

The accrediting agency must appoint a designated site visit coordinator to manage the logistics of
the virtual visit and serve as the primary liaison with the RPM and Recognition Team Secretary
regarding scheduling, technical arrangements, and any required adjustments.

5. Shorter Recognition Period

If an accrediting agency completes the BME or PGME Recognition Programme process with a fully
virtual site visit, the awarded Recognition Period is reduced from six years to three years, with or
without conditions. This is consistent with the WFME Recognition Programme Policies and
Procedures.

6. Preparation of virtual tools and environment
Platform selection and configuration

WFME designates the primary videoconferencing and collaboration platforms to be used for the
visit. These must comply with data protection requirements and support secure meetings, breakout
rooms, recording (where authorised), and screen-sharing.

The platform must allow:
e Unique, password-protected links for each meeting.
e Waiting room or equivalent access controls.
o Clear display of participant names in line with the naming convention (see below).

If the accrediting agency proposes to use its own platform, WFME will assess its suitability and
may require specific security settings or the use of the WFME-designated platform.
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The designated site visit coordinator coordinates all meetings and shares the links with the WFME
Recognition Team, tabulated in the detailed site visit agenda.

Meeting structure and naming convention

Each scheduled interaction must have:
e A separate virtual meeting room.
e A standardised meeting title (e.g. “WFME — [Agency acronym] — [Date] — [Session
identifier]”).
e A unique access link and, where appropriate, a unique access code.

Participants connecting individually use a standardised display name format, for example:
o “WFME - [First name] [Family name] — Assessor”
o “[Agency acronym] — [First name] [Family name] — Staff”
e “[School acronym] — [First name] [Family name] — Student”

For shared connections (e.g. a group in one room), the display hame should indicate the group
and location, for example:

o “[School acronym] — Students — Room A’

e “[Agency acronym] — Staff — Boardroom”

The visit coordinator provides WFME with a list of expected participants for each meeting,
including roles and whether they will connect individually or as part of a group. This list is used to
verify attendance and support confidentiality (e.g. ensuring closed sessions involve only permitted
participants).

Connection testing and rehearsal
At least one full technical rehearsal must be conducted before the visit, involving:

o The WFME RPM, the Recognition Team, the accrediting agency visit coordinator, and
selected local technical staff.

e Testing of connectivity from essential locations (WFME, accrediting agency, medical
school/programme/institution sites) and all devices intended for use during the visit.

e Verification of audio, video, screen-sharing, breakout room functions, and recording
settings.

e Testing of interpreting functions, where required.

Additional short tests may be arranged with specific participant groups (e.g. students, faculty,
decision-making body) to ensure familiarity with the platform and to confirm adequate connectivity
and audio quality.

Contingency arrangements must be agreed for:
e Loss of connectivity (e.g. telephone dial-in, backup platforms, rescheduling windows built

into the agenda).
e Technical failure of recording, including immediate notification procedures.
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Video, audio and environment standards

All sessions are conducted with video enabled for Recognition Team members and participants,
unless bandwidth or accessibility needs require temporary adjustment.

Participants should connect from a quiet, well-lit space where conversations cannot be overheard.

Where the language of the sessions is not English, the platform must support simultaneous
interpreting in accordance with the WFME Conduct of Site Visit Policy.

The accrediting agency and medical school must ensure that rooms used for group participation:
¢ Have stable, preferably wired, internet connections.
¢ Include screens and microphones of sufficient quality.
e Preserve confidentiality and minimise interruptions.

6. Recording, confidentiality, and data protection
Recording of virtual sessions

The default position is that virtual meetings are not recorded. Recording may occur only where
explicitly authorised in advance by all parties for internal documentation and quality assurance.

Where recording is authorised:
e The recording party must notify all participants in writing in advance of the visit, specifying
the sessions, purpose, and retention period.

e Participants must be informed at the start of each recorded session that recording is taking
place and the purpose of the recording.

e Consent procedures must comply with applicable data protection legislation.
e Recordings must be stored in pre-agreed secure repositories with restricted access,
retained only for the pre-agreed period, and then securely deleted.

Handling confidential and personal information

All information about the accrediting agency and medical school/programme/institution, whether in
pre-visit documentation or obtained during virtual meetings, is confidential and used solely for the
purposes of the WFME Recognition process.

Recognition team members

e Sign Participation Agreements covering confidentiality and conflicts of interest.

e Must not disclose visit information to third parties.

e Must not download, store or share visit-related materials outside WFME-approved secure
systems.
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